
MINUTES 
SEVENTH BUDGET :MEETING OF THE 

COLQUITT COUNTY BOARD OF COM:MISSIONERS 
FISCAL YEAR 2018- 2019 

THURSDAY, MAY 31, 2018 
5:00 o'clock p.m. 

CALL TO ORDER: The seventh budget meeting for Fiscal Year 2018-2019 was called 
to order at 5:00 o'clock p.m. by Chairman Terry R. Clark. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Barbara Jelks, Chris Hunnicutt, Marc 
DeMott, AI Whittington, Paul Nagy, and Johnny Hardin, Chairman Terry R. Clark, County 
Administrator Chas Cannon, and County Clerk Melissa Lawson. 

ALSO PRESENT: Finance Director David Zeanah, Sheriff Rod Howell and Captain 
Julius Cox. 

DISCUSSION ON E:MPLOYEE PAY: Mr. Cannon stated that the consensus of the 
Board was to proceed with Sheriff Plan A regarding salary increases for employees at the 
Sheriff's Department. 

Mr. Cannon proceeded to outline thoughts and concerns regarding pay increases for the 
Sheriff's Department. 

Mr. Cannon reviewed the overall cost of tenure and discussed an allotment, in the amount of 
$150,000.00, for non-Sheriff's department employees. 

Mr. Cannon declared his belief that Plan A was sustainable and that he also believed that a 
similar plan for other departments warranted a closer look in the next budget year. 

Mr. Cannon stated that county employees would be extremely grateful for any raise 
provided by the Board. 

Mr. Cannon noted that proceeding with Plan A would require an increased amount of 
reserves to balance the budget. 

Commissioner Whittington stated that the time had come to address the issue of employee 
pay. 

Discussion ensued regarding Plan A and other alternative discretionary allotments to be 
utilized for pay increases. 

Commissioner Whittington stated that all county employees were important but stressed that 
that the Board had to start somewhere when it came to the issue of addressing employee pay. 

Discussion further ensued regarding pay increases for county employees, both inside and 
outside of the Sheriffs Department. 
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Completion of the third floor at the Colquitt County Justice Center was briefly discussed. 

APPROVAL OF PAY INCREASES FOR COUNTY E:MPLOYEES: 
Commissioner Whittington made the motion to approve Plan A pay increases for the 
Sheriff's Department, minus tenure, as well as $150,000.00 in merit increases for non-Sheriff 
Department employees. Commissioner Nagy made a second. The motion carried 
unanimously. 

HUMANE SOCffiTY REQUEST: Mr. Cannon presented a request from Dawn 
Blanton, Director of the Moultrie- Colquitt County Humane Society, regarding the county's 
assistance with transporting recently donated kennels. 

It was the consensus of the board to provide in-kind assistance to the Humane Society 
regarding this endeavor. 

Appointing members to the Humane Society Board was also briefly discussed. 

There being no further business to come before the board, the meeting was adjourned at 5:51 
p.m. 

Respectfully submitted, 

Terry R. Clark 
Chairman 

Approved: 

Melissa Lawson 
County Clerk 


